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Agenda 

 
Item What Who Pages 
1 9.00 to 9.30 

Formalities, Karakia, welcome, opening 
thoughts 
Present and apologies 
Updates to declarations of interests 
Additions to the agenda 
Minutes from Meeting 15 March 2017 
Notes of Board Teleconferences June and July 
2017 

Mary Jane 
 

 

3 - 8 
9 - 12 

2 10.15 to 10.30 
Action Outcomes Register 

All 13 - 14 

3 9.30 to 10.15 
Monitoring – mid year variance 

Tracey 15 - 18 

10.30 to 10.45      Morning tea 
4 10.45 to 11.00 

Update from Hauhake 
Maraea verbal 

5 11.00 to 12.00 
Strategy Monitoring 

All 19 - 25 

12.00 to 12.45     Lunch 
6 12.45 to 1.15 

Finance update 
BWMD/Ryan/Mark 26 - 29 

7 1.15 to 1.45 
Standing Committee updates 

All verbal 

9 1.45 to 2.00 
Rural Education Reference Group 

Paper from Jean 
McCrombie 

30 

8 2.00 to 2.30 
ACE Strategic Alliance 

Peter/Tracey 31 - 32 

10 2.30 to 3.15 
Policy and Strategic issues briefing 

Tracey 33 - 40 

11 3.15 to 3.30 
Communications Strategy 
Preparation for discussion with Anna Kominik 

Mary Jane 41 - 50 

12 3.30 to 3.45 
Preparation for October meeting and other 
general business items 

Mary Jane  

13 3.45 to 4.00 
Closing thoughts and karakia 

Mary Jane  
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Notes – REAPANZ Board Meeting 
15th March 2017 
 
Present: Mary-Jane Rivers (Chair), Ryan Morrison, Tim McMahon, Mark Chapman, Peter 
McNeur, Sharon Adamson, Maraea Bellamy, Karen Johansen 
No apologies, all present. 
 
1. Formalities 
• Peter opened the meeting 
• No updates to declarations of interest  
• Additions to the agenda: 

o Terms of reference for the Evaluation and Review Committee 
o Mary- Jane has a draft Chair’s report for the AGM, to circulate to everyone to look 

at over lunch so it can be included in the AGM agenda pack 
o Managers meetings and Sharon’s participation 
o Allan’s “Feed Forward” report that Mary-Jane & Tim undertook when visiting 

Marlborough REAP to pick up  
o Practice waiata for conference opening powhiri 
o Conversation around organisational culture (noted this may come up in 

conversation through the day) 
o Sylvia James (Buller REAP) joining the meeting at 1pm to discuss her experience 

at Hui-a-tau 
 

2. Consent agenda items 
• Minutes and notes presented were accepted and approved 
• Issues arising: 

o 6 October 2016 Board meeting: Range of advice received from MoE Deputy 
Secretaries about where in the system we should be applying pressure—should 
our main vehicle be political pressure or through MoE?  This forms part of our 
comms work around key messages, including comms plan and stakeholder 
engagement plan. 

 
3. Outstanding actions  
• Maraea – to edit and re-circulate Contracts Committee ToR for the 11 April 

teleconference 
• Sharon – didn’t do the check in at year-end with sector groups, as year-end contact 

with REAPs focused mainly on getting a handle on how individual REAPs and 
managers were feeling  

• Mary-Jane & Sharon - Ongoing strategic contact with MoE and TEC.  Need to meet 
new TEC contact person (Nic Turner), meet again with Clare Douglas face to face, 
and use IIP to get REAP issues in front of Iona Holstead. 
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o Action: Sharon to implement a table of meetings – who, what the focus was, and 
commitments made 

• REAPANZ Board to hold its own workshop about the Treaty 
o Action: Sharon to compile a table of individual REAP performance.  Mark, 

Sharon, Ryan & Peter to discuss performance letters for individual REAPs 
 

4. Health & Safety & Vulnerable Children check in  
• To discuss at each meeting / phone meeting 
• Nothing to comment on at this stage  

o Action: Ryan and Sharon flesh out a framework to use in Board meetings for 
checking in on these issues 

 
5. Finance report and update (BWMD Accountants – Peta Walker and Nicole Tra in 

attendance)   
• 2016 Statement of Profit & Loss discussed 

o Action: BWMD to add a front page of narrative / explanations around issues / 
discrepancies for the AGM with support from Ryan, Mark and Sharon (and for 
future reports) 

o Action: BWMD to amend the presentation in reports of REAPANZ income, 
payments to REAPs, REAP levies and REAPANZ operating expenses 

o Action: BWMD to add page numbers to reports going forward 
o Action: Peta to attend the AGM the following day to answer any questions about 

presentation of the accounts 
 
 

6. Update from Hui-a-tau  
• Hauhake report presented by Maraea reviewing the year since the last AGM, and 

general discussion had 
• Discussed the role of Hauhake and the process for REAPANZ to ensure they are 

getting input from REAPs’ Maori staff 
• Discussed expanding the Treaty & Practice Committee of the Board to involve 

additional members from Hauhake  
o Action: Maraea to send her report to Hauhake for further input, and then bring 

specific issues/recommendations back to the REAPANZ Board 
• Mary-Jane indicated that she had phoned Ani prior to Hui-a-tau to discuss Hemi’s 

email – in particular, the reference to bullying and Mary-Jane’s concern about what 
this referred to in light of the duty of care that REAPANZ has; and the reputational risk 
that might result from the wide distribution of the email. 
o Action: The Board takes the substantive and reputational issues raised in Hemi’s 

email seriously and will follow up on these, in order to reinforce the message that 
REAPANZ is working constructively on productive relationships of true protection 
and participation. 
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7. DDO role 
• Agreed to discuss further the DDO role, in light of the overall workload Sharon and 

the Board are carrying and commitments by Managers to help shoulder compliance 
burdens to allow Sharon to focus on more developmental activities 

 
8. Annual report 
• Agreed that the 2016 REAPANZ annual report should be completed by June 2017 

 
9. Update on the timing Todd Foundation application  
• Mary-Jane indicated that the application to the Todd Foundation would not be ready 

for their February round so will aim for their August round instead 
• Mary-Jane is wanting to work with some REAPs on this 

 
10. ACE Strategic Alliance 
• Peter provided an update from the ACE Strategic Alliance meeting held on 14th 

March: 
o Looked at draft strategy going forward and decided to remove a number of items, 

mainly around research, due to lack of funds and capacity; and to focus on what 
they can achieve rather than what they would like to achieve. 

o Peter noted that Hon Paul Goldsmith (Minister for Tertiary Education, Skills and 
Employment) is looking to put his own stamp on the tertiary education sector.  
Peter also reminded the Board that Careers New Zealand will become a part of 
the TEC from 1 June 2017. 

o Hon Louise Upston (Associate Minister for Tertiary Education, Skills and 
Employment) joined the meeting 

o ACE conference to be held in June 
o Regarding the discussion Mary-Jane and Sharon had previously with MoE and 

TEC about the value of ACE and being able to demonstrate the outcomes 
achieved, the Strategic Alliance has initiated a formal conversation about this, 
where they are going to map what those outcomes might be and how they might 
find out who they are affecting. 

 
11. Presentation from Sylvia James 
• Sylvia James (Buller REAP) presented to the Board about her experience of Hui-a-tau 

and read out reflections from Selena Bercic (Far North REAP) about Hui-a-tau. 
• Sylvia asked REAPANZ if REAP managers could please be more proactive about 

keeping the information in the REAPANZ Directory up to date 
o Action: Sharon to organise a conference call with any interested REAPs about 

SKIP and why certain proposals weren’t funded this year 

 

12. Rural Education Reference Group report 
• Paper taken as read 



	 	 Board	Meeting	Pack	7	August	2017	
	

6 

• Agreed that the RERG report contains issues relevant to REAPs and would therefore 
be circulated in future to Managers 
o Action: the Board ask Jean to help identify strategic issues for REAPs through 

these reports 
 

13. Standing Committee updates 
• The Treaty/Te Tiriti Committee is continuing to work on cultural safety, which is an 

important issue that has come up several times.  The Board noted that it takes a 
broad approach to this and plans to include a focus on this for the October meeting. 

• Audit & Risk Committee – nothing to update 
• Evaluation and Review Committee 

o Sharon noted that broadly, REAPs are complying with the monitoring framework 
and mostly meeting the timeframes indicated. 

o Sharon noted she’s moving toward REAPs filing their own documentation and 
keeping track of this in a table. 

o The Board noted that the ToR for the ERC had been tabled at the last Board 
meeting but didn’t have time to agree them.  Note – these were still not 
specifically discussed/agreed at this meeting. 

o Aiming to have feedback to REAPs about performance by end-March 
o The Board noted Hauhake’s resolution from Hui-a-tau that the cultural toolkit 

should be compulsory for all REAPs. The Board accepts Hauhake’s resolution in 
principle and will work to find ways that this can occur.  The Board agreed to 
think about how the cultural toolkit could be used within the self-
review/monitoring framework and to ensure this is put on the next Managers 
meeting agenda for discussion. 

• Contracts Committee – Action:  Maraea will have the draft ToR for the next 
teleconference 

• Research & Ethics Committee – nothing to update 
 

14. DDO Dashboard Report & Strategy Report  
• Sharon noted a few key points from the Dashboard report: 

o Purpose – some unrest within REAPs over the end of last year about the role of 
REAPANZ and of the DDO and relationship with REAPs; this is tied into 
communications and is an area for on-going attention  

o Partnership – issues from the last dashboard around resourcing have settled 
down 

o Discussion around progressing the digital partnership work. 
• Sharon also presented a short Strategy report.  She noted Hon Hekia Parata’s vision 

of transformation of the education system so that individuals move through it from 
age zero to adulthood with no barriers created by artificial transitions (such as early 
childhood to primary to secondary to tertiary).  She also talked about the Ministry’s 
progress on information and data that goes with individuals seamlessly through not 
just their education path, but also health, justice, and other government systems. 
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o Action: The Contracts Committee and Sharon to draft a one-pager of issues to 
support discussions/negotiations with MoE about a new contract, to be 
progressed and discussed for the next two teleconferences. 

 
15. AGM Planning 
• Agenda discussed & sessions run through for next day to confirm who is doing what  

 
16. Communications Strategy 
• Peter led discussion on the draft Comms Strategy, which builds on work from 

Managers last year on who our key stakeholders are and what is the best way of 
communicating with them. Also pulled in some historical work by Maree about what 
REAPs liked and didn’t like about communications. 

• Peter suggests having a discussion around the name “REAP” or “Rural Education 
Activities Programme” as this has come up with some frequency—there should be a 
collective decision around whether or not to re-brand 

• Key messages need to be clear and tight and re-packaged for different audiences. 
These are important both internally and externally 

• Need to consider the best way of storing and finding information—there is currently a 
combination of Dropbox and Google Drive 

• Continue to refine how Sharon keeps the membership updated 
• The Board noted that visits to REAPs need not just be the Chair and/or DDO but can 

be undertaken by any Board members 
• Face to face visits with potential funders and key partners are important and the 

Board should consider how to continue freeing up Sharon’s time so she can do more 
of this 

• Consider asking organisations like ACE Aotearoa, English Language Partners or 
Literacy Aotearoa what proportion of their budget they spend on their “polished” look, 
for comparison 

• The Board accepted Peter’s report with thanks and noted that he is seeking feedback 
on it 
o Agree to form a small Communications Subcommittee, not to consist (entirely) of 

Board members – Peter to reflect on potential people to be shoulder-tapped 
o Agree to put some funding (e.g. $10,000-15,000) into developing brand and key 

messages, with some urgency around the REAPANZ website (including putting 
up a modern looking, interim website) 

 
17. Board Performance Review 
• Regarding a system for reviewing Board performance—the Board agreed to discuss 

substantively in the next teleconference & that it would be based on the framework 
that Ryan has sent to Mary-Jane and to Sharon, as well as the membership 
agreement/contracts between REAPs and REAPANZ. 
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18. Managers meeting 
• Discussed the attendance of Sharon at Managers meetings and Mary-Jane’s (and the 

Board’s) expectation that Sharon will attend these 
 

19. Long Service recognition for REAP Staff  
• The Board agreed to recognise long service by REAP staff, but have not yet talked 

about how 
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Minutes from REAP Aotearoa NZ teleconference 
8 June 2017, 11.30 am to 12.30 pm 
 
Present: Ryan Morrison (Chair), Karen Johansen, Peter McNeur, Maraea Bellamy, Sharon 
Adamson, Tim McMahon 
Apologies: Mary-Jane Rivers, Mark Chapman 
 
 
1. DDO updates 
• REAPANZ’s audit is nearly complete.  Ryan and Sharon have signed off the 

paperwork and we are expecting the audit report this afternoon.  Action: Sharon to 
send the report to Peter to feed into development of the Annual Report. 

• Learning Experiences Outside the Classroom bids – there are two under development, 
both to be submitted at the REAPANZ level.  One includes Buller, West, Central Otago 
and Southern, in partnership with EPIC Westport (the innovation incubator in 
Westport); and the other includes Far North and Wairarapa REAP, in partnership with 
GNS Science.  It was noted that advice from the Ministry of Education was that the 
tender is aimed more at individuals than at organisations but that REAPANZ might as 
well give it a try.  These are due tomorrow. 

• Eight REAPs have approved SKIP proposals.  They have been sent contract variations 
and once these are signed, they can invoice REAPANZ for their SKIP funds.  There is 
approximately $9000 remaining in the pool.  There is an updated proposal from 
Tairawhiti that needs to be considered.  If this does not succeed or does not use the 
full amount, Southern and potentially Far North may be interested in having another 
attempt at proposals. 

• Mary-Jane, Ryan, Peter, Tim and Sharon are meeting on 19 June for a second review 
of the DDO role. 

• Sharon noted that she will be contacting Managers to alert them to mid-year variance 
reporting requirements and to let them know that development of 2018 IIPs should be 
delayed, due to the need to wait until negotiations with the Ministry of Education are 
progressed so that commitments, deliverables and measurement expectations are 
clear.  Note - completed 

 
2. Annual report update 
• This is nearing completion, though Peter noted that not all REAPs provided timely and 

high quality input. 
• Once the draft is complete, Peter will circulate it to the Board along with a quote to 

have 200 copies professionally printed. 
 
3. REAPANZ communications and messaging strategy (prep for meetings with Anna 

Kominik on 13 June and 4 July) 
 
4. Ministry of Education negotiations process and connections with social investment 

aspects of education 
• These two items were dealt with together. 
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• Discussed the need to pay attention to current language around social investment but 
acknowledged the importance of demonstrating understanding of what the language 
is about and explaining how we are relevant—not just parroting back words 

• Discussed the need to work through how to describe REAPs’ unique story around 
their rural-ness and around the enduring outcomes they generate—not the learner 
numbers and hours.  REAPs have a complex array of trusted relationships in their 
communities and deep local knowledge, which allows them to quickly identify and 
meet the needs of their communities.  It isn’t about delivery contracts, but about 
generating enduring and sustainable benefit. 

• For the 13 June meeting with Anna Kominik: 
o Discuss the bullet points covered in Mary-Jane’s foreword to the upcoming Annual 

Report and in Ryan’s paper on social capital, about the important and distinctive 
aspects of what REAPs do and how they do it; 

o Discuss the issues raised by REAPs relating to the rural-ness of their communities; 
and 

o Seek Anna’s help to compile this into the right words targeted at the right people. 
• Between the 13 June and 4 July meetings with Anna: 

o Action: Seek input from REAP Managers both in terms of defining REAPs’ unique 
value, and buy-in to the overall approach for both comms and negotiation 

• Then the Board will be in a better position to determine what is needed from the third 
meeting with Anna. 

 
5. Additional items 
• Karen has spoken to Jill about coming to talk to the Board about human rights and 

community-led development.   
o Action: Karen will get back to us with some dates when Jill could meet with Mary-

Jane and Sharon in Wellington. Note - completed 
• Ryan noted the Audit and Risk Committee meeting coming up on 29 June. 

o Action: Sharon agreed to synthesize the input on rural issues from REAPs into one 
paper 

 
Meeting closed 12:30pm 
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Minutes from REAP Aotearoa NZ teleconference 
13 July 2017, 11am to 12pm 
 
Present: Mary Jane (Chair), Ryan, Mark, Peter, Tim, Tracey 
Apologies: Karen (overseas), Maraea (power outage) 
 
Key points and actions 
 

Item Action Status 
The next Board meeting will  be 7 
August at Wellington Airport. 9am 
start. 

Tracey to work with 
Victoria to ensure venue 
etc is booked. 

Completed 

Tracey spoke about a number of 
different “policy” items that have 
recently been released by the 
government. These include: 
• Passport to Life 
• Youth Regional Employment 

Strategy 
• MoE consultation on International 

Education 
• Responsibility for teacher PLD 

moving to Education Council 

Tracey to prepare a 
briefing to be discussed 
at the Board meeting in 
August 

Completed 

Letter received from NZQA advising 
that REAPs (with the exception of 
those who are registered as PTEs) are 
no longer required to complete a 
Statutory Declaration 

Tracey to contact NZQA 
to find out why this is no 
longer required. 

Completed. 

New Social Investment Agency has 
gone “live” 

Tracey to draft a letter to 
send to the interim CEO 
to introduce REAP 
Aotearoa NZ and provide 
a brief overview of what 
we do. Mary Jane to sign.  

In progress 

2017 Mid year variance reporting. All 
REAPs have received the reporting 
template and a follow up phone 
call/email. 

Tracey to report to Board 
re year to date position at 
meeting on 7 Aug. 

Completed 
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Integrated Investment Plan – need to 
confirm who the negotiating team will 
be. There are a number of items to be 
worked through including 
consideration of the paper Maraea put 
to the Board from the Contracts sub 
committee and who will be 
representing the MoE as this will help 
inform who should be on the 
negotiating team. 

Mary Jane and Ryan will 
consider the way forward 
and report back to the 
Board. 

In progress 

2018 Mix of Provision for TEC is due 
at the end of July. Learner Hours and 
funding will be the same as 2017. All 
REAPs have already indicated their 
2018 volume.  

Tracey to send templates 
to REAPs for completion. 
Need to ensure that the 
changes in Learner Hour 
funding rates that were 
agreed late last year are 
incorporated. 

Completed 

Phone tree calls – these need to 
commence. 

Board members to start 
making calls. 

In progress 

Newsletter – need to send out 
following the Board meeting. 

Tracey to draft newsletter 
for discussion at Board 
meeting. 

In progress 

ACE PD application Mary Jane and Tracey to 
work on this 

To be 
started 

Todd Foundation – there wil be one 
final round of applications this year 
(due 15 Aug). Todd Foundation will no 
longer accept application beyond this. 
They will be shoulder tapping 
organisations in the future. 

No action required 
however Mary Jane will 
keep REAP profile in front 
of them 

NA 

DIA Community Leadership 
application. Ryan provided a brief 
outline of this. (Note Mary Jane exited 
the call at this stage due to a conflict 
of interest.) 

No action required NA 

Board agenda for 7 August. Need to 
keep REAPANZ Strategy front and 
centre 
• Policy briefings 
• Strategic Workplan 
• Financial update 
• 2017 Variance outcomes 
• 2018 Mix of Provision 
• DDO – future of the role 
• Funding – national versus regional 
 

Ryan to send Tracey 
Strategic Workplan 
 
Tracey to follow up with 
BWMD to ensure that 
they attend the Board 
meeting 

NA 
 
 
Completed 
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Action Outcomes Register 
 
Outstanding REAPANZ actions list – as of March 2017 
 

Action Who Status 
Check in at year-end with sector groups Sharon Not completed 
Comms strategy draft by 17 Nov 
teleconference 

Peter On current agenda 

Edit and re-circulate Contracts Committee 
ToR 

Maraea Not yet completed 
(?) 

Ongoing strategic contact with MoE and TEC Mary-Jane and 
Sharon 

Ongoing 

Draft a core monthly update framework and 
be clearer about items for action 

Sharon Underway, update 
process is evolving 

Revisit governance manual in 2017 All To come 
Evaluation & Review Committee to send 
letters to REAPs about findings from 
reviews/reports/plans 

ERC/Sharon Underway 

ToW policy for REAPANZ and cultural safety 
more broadly 

Te Tiriti Committee No longer relevant 

Application to Todd Foundation Mary-Jane, Sharon 
and Karen 

Underway 

Workshop and monitoring of its commitment 
to the Treaty  

All To come 

 
Actions from March 2017 Board Meeting 
 
Number Action Who Status/notes 

1 Finance - BWMD to add a front 
page of narrative / explanations 
around issues / discrepancies for 
the AGM (and for future reports) 

BWMD, Ryan, 
Mark 

Completed 

2 Finance - BWMD to amend the 
presentation in reports of 
REAPANZ income, payments to 
REAPs, REAP levies and REAPANZ 
operating expenses 

BWMD, Ryan, 
Mark 

Completed 

3 Finance - BWMD to add page 
numbers to reports going forward 

BWMD, Ryan, 
Mark 

Completed 
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4 Finance - Peta to attend the AGM the 
following day to answer any questions 
about presentation of the accounts 

BWMD, Ryan, 
Mark 

Completed 

5 Hauhake - Maraea to send her report 
to Hauhake for further input, and then 
bring specific 
issues/recommendations back to the 
REAPANZ Board 

Maraea  

6 Hauhake - The Board takes the 
substantive and reputational issues 
raised in Hemi’s email seriously and 
will follow up on these, in order to 
reinforce the message that REAPANZ 
is working constructively on 
productive relationships of true 
protection and participation. 

For Board to 
determine 

 

7 SKIP - Sharon to organise a 
conference call with any interested 
REAPs about SKIP and why certain 
proposals weren’t funded this year 

DDO  

8 RERG - the Board ask Jean to help 
identify strategic issues for REAPs 
through these reports. The Board 
identified these reports as being 
appropriate for dissemination to 
Managers with strategic issues being 
highlighted to the Board on an as 
needs basis. 

DDO  

9 The Contracts Committee and Sharon 
to draft a one-pager of issues to 
support discussions/negotiations with 
MoE about a new contract, to be 
progressed and discussed for the next 
two teleconferences. 

DDO/CC  

10 Communications - form a small 
Communications Subcommittee, not 
to consist (entirely) of Board members 
– Peter to reflect on potential people 
to be shoulder-tapped 

Mary Jane, 
Peter, DDO 

Done - sub committee 
formed consisting of Mary 
Jane, Peter, Tim, Ryan 
and Tracey. Working with 
Axiom Communications 
(Anna Kominik) 

11 Communications - put some funding 
(e.g. $10,000-15,000) into developing 
brand and key messages, with some 
urgency around the REAPANZ website 
(including putting up a modern 
looking, interim website) 

For Board to 
determine 

Audit and Risk 
Committee has set 
aside $2000 for this 
work at this stage. 
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Monitoring 
2017 Mid-year Variance Report 
 
1. Introduction 
 
On 10 July all REAPs were asked to complete a report regarding their progress against 
their 2017 REAPANZ contract. A template report was supplied. The deadline for the 
report was 21 July. Final reports for 2017 are due in January 2018. 
 
2. Commentary and results 
 
All REAPs have supplied their mid-year variance reports for 2017. Overall they are on 
track to achieve all contracted volumes.  
 
MOE Early Childhood Education: Increasing Participation in Quality ECE/Increasing 
Successful Transition 
 
 

 
 
All REAPs are on track to achieve the total contracted hours of 4,640 hours. As at the 
reporting date, 3,148.25 hours have been achieved which is 68% of the annual target. All 
REAPs have indicated that they will achieve or exceed their contracted hours. 
 
Some REAPs report increased numbers in Early Childhood education while others report 
decreasing numbers.  
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A number of REAPs reported a decrease in the number of Playcentres. The issue of small 
numbers in isolated rural playgroups was raised by a number of REAPs with some 
reporting the closure of some playgroups due to low numbers. 
 
MOE Schools: Increasing Primary Literacy, Language, & Numeracy/Increasing NCEA 
Level 2 or Equivalent 
 

 
 
All REAPs are on track to achieve the total contracted hours of 10,685 hours. As at the 
reporting date, 6,593.32 hours have been achieved which is 62% of the annual target. All 
REAPs have indicated that they will achieve or exceed their contracted hours. 
 
Most REAPs report some level of involvement with local Communities of Learning. 
Teacher PLD was a consistent demand across most REAPs. Lack of change to funding 
levels were noted as a barrier to being able to meet all PLD requests. 
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Some REAPs reported school closures in their areas and/or dropping roll levels. 
 
TEC ACE: NZ Sign / English Language / Te Reo / Embedded Literacy & Numeracy / 
Digital 
 

 
 
Most REAPs reported that they will achieve their contract learner hours. Two REAPs have 
indicated that they may struggle to achieve contracted hours, and another two have 
indicated that they will substantially exceed contracted hours. There are four other REAPs 
– Far North, Central King Country, Tairawhiti and West, who have achieved 47%, 38%, 
35% and 33% respectively however they have indicated that they expect to achieve their 
contracted target. Overall REAPs have achieved 38,769.75 total learner hours which is 
50% of the total contracted hours of 77,971. 
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Collectively REAPs have supported 3,584 or 79% of contracted learner numbers (4,537). 
 
There were a wide variety of issues/trends identified by REAPs. Many REAPs report an 
increase in Te Reo and Digital Literacy programmes.  
 
3. Evaluation 
 
As part of the reporting process REAPs were asked to report on how many learners in 
each sector have been evaluated and how they have rated their learning experience 
against three areas across each sector: 
• Relevance of learning 
• Learning objectives met/skills gained 
• Learners reporting increased confidence 
 
Collectively all REAPs reported between 95% and 100% of learners rating their learning 
experiences positively against the three criteria above. 
 
Not all REAPs consistently evaluate learning outcomes however there is now an  
indication that many will either implement some form of structured evaluation process or 
make improvements to their existing approaches. This will be revisted later in the year. 
 
4. Conclusion 
 
Overall REAPs are collectively on track to achieve or exceed contracted targets. Futher 
discussion needs to occur with those REAPs who indicated that they were not confident 
that they would achieve their contracted targets for ACE with a view of determining an 
appropriate way forward. 
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Strategy Monitoring 
 
Foundation Statement: Progressing community development through quality lifelong education in rural Aotearoa New Zealand 
 
Principles: 
1. Demonstrating the relationships implicit in Te Tiriti O Waitangi 
2. Collaborating as an inclusive way to utilise diversity in skill and views 
3. Sharing leadership across all levels of our work to grow the REAP Movement 
4. Providing responsive activities that meet the needs of our communities 

 
IDENTITY – Purpose, Information, Advocacy 

The REAP model is well understood by its 13 member REAPs, communities, iwi, partners and Government 

Purpose  
We will embed a forward-thinking 
culture that excites the 
membership and motivates 
REAPs to deliver on our 
Foundation Statement. 

Comments from previous DDO indicated that there have been some tensions between some 
REAPs and REAPANZ however at the last board meeting it was indicated that some progress 
has been evident. 
I have made contact with all REAP managers around the mid-year variance report and 2018 Mix 
of Provision and have received a very positive reception. 
There are always opportunities to improve communication and the Communication Strategy that 
is currently being developed will certainly assist to improve internal and external relationships. 

Information  
We will enhance and maintain the 
national website as a clear 
resource to keep our members 
and wider audiences up-to-date 
about our collective goals and 
activities. 

Website under development at the moment. 
Approaches outline in Communication Strategy will provide guidance regarding the type of 
information that can be included on the website. 

Advocacy  
We will engage key partners and 
Government on the role of 
REAPs, to raise awareness of our 
unique community development 
role and advance broader needs 
of the communities we serve. 

Previous DDO attended Ministerial Cross Sector Forum prior to her leaving. 
I have made contact with a number of government agencies including TEC, MoE, NZQA, TPK 
and other relevant organisations such as the Education Council and ACE Aotearoa to introduce 
myself and in some cases discuss relevant issues. 
Implementation of the Communication Strategy (once it has been finalised) will provide a clear 
pathway forward to further improve communications with relevant stakeholders and 
organisations. The “elevator” speech will certainly go a long way to making it easier for REAPs to 
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tell our story. 

 
PARTNERSHIP – Collective Strength, Participation, Resourcing 

Partners, communities and funders seek our REAPs and REAPANZ as vehicles for community-led change through learning 
Collective strength 
We will harness the strength of 
tangata whenua and other 
players as we develop an 
inclusive approach to our 
activities. 

Anecdotal feedback from Hui-a-tau was very positive and there was an increased level of energy 
evident at the REAP Conference in March.  
Mid-year reports from REAPs describe a number of partnerships and collaborations with iwi 
groups and Maori Service Sector providers. 
Te Reo programmes make up 30% of ACE activities in 2018.  

Participation 
We will grow and multiply our 
national partnerships with 
organisations that will lead to 
new ways in which REAPs 
progress our Foundation 
Statement. 

Previous DDO reported positive relationship with MSD on new SKIP initiatives. Have made 
contact with MoE regarding IIP negotiation for 2018 onwards.  Also contacted TEC re 2018 
MOP.  

Resourcing  
We will seek out national funding 
opportunities that take 
advantage of and build REAPs’ 
collective strength and expand 
REAPs’ ability to deliver on our 
Foundation Statement. 

Feedback from a number of REAPs via the mid-year variance report indicated an expectation 
that REAPANZ would seek and secure national funding contracts from a number of government 
organisations. Need to identify opportunities and develop appropriate plans to proceed.  

  
RELEVANCE – Contribution, Intelligence, Culture 

REAPS’ day-to-day activities align with community aspirations and the cultural, social and political realities of the day 
Contribution 
We will seek opportunities to 
influence policy development 
with a focus on rural learning 
issues and will be the conduit for 
REAPs’ regional knowledge to 
central Government.  

Previous DDO attended Cross-Sector Ministerial Forum which Acting DDO will continue with.  
Attended ACE Sector Strategic Alliance. 
Need to ensure that we participate in other opportunities to ensure policy makers are aware of 
the role of REAPs and the contribution they make in their regions. 
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Intelligence 
We will maintain high-level 
relationships with Government, 
with a focus on sharing of 
strategic information that REAPs 
can use to make decisions about 
rural community development 
activities in the longer term. 

Good relationships established with MoE, TEC and MSD. Communication Strategy will ensure 
that strategic relationships are developed with decision makers.  

Culture 
We will develop an organisational 
culture whose policy and practice 
acknowledge the principles and 
respectful relationships implicit in 
the Treaty of Waitangi, including 
an active partnership between 
REAPANZ and Hauhake that 
ensures our integrity in matters 
pertaining to tikanga Maori. 

From previous DDO - still in the active management phase but clearly progressing (as REAPANZ 
continues to focus on Treaty related practices) 

  
QUALITY – Governance, Improvement, Capability 

REAPs are supported by REAPANZ’s strong culture of evidence-based learning and evaluation, ensuring quality practices and 
accountability 
Governance 
We will provide enhanced 
leadership for REAPs by 
developing and implementing a 
broad charter and development 
plan, and induction processes for 
REAPANZ and REAP boards and 
leaders. 

Governance phone tree recently implemented. 
I have made phone contact with most REAP Managers regarding the mid-year variance report 
and 2018 Mix of Provision. Positive responses received. 
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Improvement 
We will implement effective 
frameworks for REAPs to 
monitor, evaluate and develop 
their performance, including 
enhancing avenues to align and 
share educational and 
community development practice 
both within and outside REAPs. 

Monitoring and evaluation information provided in mid-year variance report. Of variable levels 
and quality but a good starting point to gauge where they are at. The request for information 
seemed to be the catalyst for many to look at what they are (or are not) doing and either 
implement and/or improve processes. 

Capability 
We will make REAPs and REAP 
boards aware of and encourage 
their participation in opportunities 
for capability development. 

Opportunity for capability development at October meetings. 
Governance phone tree implemented. 
Recommendation made to one REAP at recent peer review regarding capability development of 
board members. 
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Workplan from Strategy Days  
26 - 27 April 2017 
 
REAPANZ 2020 Three-year Vision 

REAPANZ will be: 
• Seen as a critical link in rural communities, where education meets community development 
• A Treaty-based organisation, articulating and practicing the principles of partnership, participation, and protection 
• The go-to organisation for partners and funders in the community development and lifelong learning space 
• Supported by all political parties to achieve our goals 
• Excellent at encouraging community development practices 
• Partnered to re-establish a Minister for Rural Affairs 
• Recognised as social capital experts through a widened core contract and partnerships (links to economic development 

will be evident) 
• Positions onto policy panels by MOE leadership for input into issues and solutions 
• Published researchers, having produced research in each of the three core sectors 

 
 

Strategic Actions to Progress Vision:  

Our Strategy Goals 

IDENTITY 
The REAP model is well 
understood by its 13 member 
REAPs, communities, iwi, 
partners, and Government 

PARTNERSHIP 
Partners, communities and 
funders seek out REAPs and 
REAPANZ as vehicles for 
community-led change through 
learning 

RELEVANCE 
REAPs’ day-to-day activities 
align with community 
aspirations and the cultural, 
social and political realities of 
the day 

QUALITY 
REAPs are supported by 
REAPANZ’s strong culture of 
evidence-based learning and 
evaluation, ensuring quality 
practices and accountability 
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What REAPANZ Will Do – Aligned to Strategic Objectives 

Purpose: achieve forward-thinking 
culture and motivate REAPs with 
Foundation Statement 

Information: enhance national website 
for members and wider audiences 

Advocacy: engage partners / 
Government on our unique role 

Collective Strength: harness strength 
(cultural capital?) of tangata whenua 
and partners 

Participation: grow partnerships 
nationally 

Resourcing: seek national contracts 
based on Foundation Statement and 
capability 

 

Contribution: influence policy with a 
focus on rural issues and regional 
knowledge 

Intelligence: share strategic 
information with high-level partners 

Culture: policy and practice embrace 
Treaty principles, including active 
partnership with Hauhake 

Governance: provide leadership to 
REAPs through Governance processes 
and Strategy 

Improvement: implement frameworks 
that monitor and enhance performance 

Capability: ensure REAPs and their 
boards are aware of and participate in 
growth opportunities 

Agreed actions from strategy days 
Immediate 
1. Name / logo review for brand clarity 
and to ensure relevance/ownership as 
a collective moving forward 
 - Mark, Tim, Karen 

 
2. Branding/messaging hui with Axiom 
Comms to hone and elevate messages 
for target audiences (including website) 
- Mary-Jane, Sharon, Peter 

 
3. Annual Report production with same 
layout but enhanced production within 
modest cost restraints 
- Sharon, Peter 

 
 
 
 
 

Immediate 
1. Itemise key current partners, 
contacts, their roles, and existing 
MOU/agreements 
 - Sharon, Peter 

 
2. Progress community development-
human rights ACE PD application to 
further embed CD principles for REAPs 
- Tiriti/Treaty Committee 

 
3. Request REAPs use the Cultural 
Toolkit in Self Review and feedback on 
usefulness, good practices, and gaps 
- Sharon 

 
 
 
 
 

Immediate 
1. Consult with REAPs on rural issues 
paper for Ministers and policy officials 
via feedback on IIP forward 
 - Sharon 

 
2. Review existing funds (e.g. DIA 
Lotteries) to access support 
developing quality evidence base for 
REAP work 
- Research & Ethics Committee 

 
Near-future 
3. Build REAP capability and 
confidence around action research 
models to showcase 
outcomes/change 

- Research & Ethics Committee 

Immediate 
1. Confirm REAP Chair phone tree 
amongst Governance members to 
build connects and input from Boards 
 - Mary-Jane, Karen, Tim, Mark 

 
2. Confirm REAP visit schedule from 
Board members to enhance 
engagement with REAP Governance 
- Sharon 

 
Near-future 
3. Long-service recognition process 
drafted and circulated to REAPs for 
input and action 
- Mark, Peter (Bernie led) 
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4. Explore communications experts to: 
graphically capture messages and to 
target their delivery to key people 
- Mary-Jane, Karen, Maraea 

 
Near-future 
5. REAPs’ 40th Anniversary Celebration 
- Full Board 

 
6. Social Capital Report to overview 
HOW the REAP model contributes  

- Ryan 

 
4. Develop key points and expectations 
for re-negotiation of new three-year 
MOE outcomes agreement 
- Contracts Support Committee 

 
Near-future 
5. Consider lobby points and evidence 
to support core contract growth areas 
beyond current Ministries/funders 
- Full Board 

 

What We’ll See 
 
• Our scope and reach as agents of community development are grown through new and strengthened partnerships 
 
• We are a valued part of Aotearoa New Zealand’s education system, with the confidence to share our lifelong education activities as 

examples of good practice 
 
• The Treaty principles of partnership, participation and protection are evident throughout REAPs’ work 
 
• We articulate more effectively how we respond to our communities’ needs, which in turn are better represented in Governmental 

decision making 
 
• Our governance and operations are strengthened, making the REAP model more self-sustaining and better able to support rural 

communities over the long term 
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Financial Report 
 
 
 
 
 
  

INCOME SUMMARY FOR REAPANZ Budget Actuals % Comments

Levies from REAPs' Operating Grants 116,688          58,295            50         Per payment and levy schedule 2017-18

Ministry of Social Development SKIP Grant 10,000            10,000            100       Per new contract signed 2017

Interest Income & MOE Meeting Contribution 2,721              1,784              66         $1,739 MOE contribution + $1,002 projected interest

Hauhake Income from REAPs 6,500              6,500              100       $500 contribution from each REAP for Hauhake support

TOTAL REAPANZ INCOME CONFIRMED TO DATE 135,909          70,079            52         

EXPENSE SUMMARY FOR REAPANZ Budget Actuals % Comments

Accomodation 3,200              1,699              53         

Accounting & Audit Fees 12,220            7,599              62         Tracking high due to audit fees paid in one lump sum

Administration Services 4,000              946                 24         Increased for outsourcing logistics / $2K comms consultancy

Advertising 1,750              -                  -        Increased for DDO recruitment (per 2015 costs)

Catering 5,200              780                 15         October meeting of REAPs at Quality will absorb this

Director of Development & Operations Services 66,308            40,833            62         Sharon actuals + Wairarapa payments to December

General Expenses 1,500              1,246              83         Increased to reflect $875 legal expenses/advice

Hauhake National 6,500              2,739              42         Hui-a-tau claim from Far North host only expense to date

Honorarium 14,000            5,400              39         Includes $600 for Karen Hui-a-tau attendance

Insurance 200                 -                  -        

Teleconferences 2,500              1,076              43         Reduced for 2016 due to low Reference Group activity

Travel - Board & Partner Meetings 15,000            4,357              29         Tracking low due to outstanding board member claims

Venue Hire 3,500              123                 4           October meeting of REAPs at Quality will absorb this

TOTAL EXPENDITURE 135,878          66,798            49         

OPERATING SURPLUS 31 3,281

REAP Aotearoa New Zealand
National Operations Budget

1st January - 31st December 2017

Actuals taken from Profit & Loss report in Xero (1st Jan - 30th Jun / 50% through the year)
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Notes from RERG Meeting 
8 June 2017 
Report from Jean McCrombie 
 
The meeting was attended by representatives from: 
Fed Farmers, PPTA, NZPF, Rural Women, NZSTA, TEU and REAPANZ 
 
Apologies were received from NZEI, APIS, Te KURA 
 
The meeting had been scheduled to have a visit from Chris Hipkins, Opposition 
Spokesperson from Labour, however he was unable to come because of Select 
Committee duties. 
 
Issues raised from the various reports; 
 
• The planned move towards the development of COOLS and Government not realizing 

there is already a reasonable amount of online delivery happening already 
• Productivity Commission Report largely ignored rural issues and tends to assume 

broadband is accessible to all learners 
• Teacher supply problems continue to worsen and a growing problem is the supply of 

relievers in some areas with the cost of registering with the Teachers Council a barrier. 
PPTA has worked with MOE on a report on Teacher Supply 

• Area Schools terms and conditions are now behind the main stream secondary 
schools and to move to an area school teachers have to take pay cuts 

• Implementation of COLS – concerns re disparities in leadership roles and 
remuneration and how the achievement challenges are being interpreted by the MOE 
Regional Managers 

• Concern was expressed by Rural Women over the move in the Education Amendment 
Bill to separate unit for the Careers Service within TEC 

• Of concern to the farming sector is the area of Boarding Allowances which are poorly 
advertised and quite complicated to apply for – remote farms cannot recruit staff if 
their workers cannot afford to send their children away to school 

• The dairy industry in the South Island relies increasingly on workers from the 
Philippines but the recent changes to immigration rules is now affecting this and will 
now affect school roll sizes in the areas where there has been growth in the last few 
years 

• Federated Farmers expressed concern about the anti-farming sentiment appearing 
because of the growth in dairying and feel it ignores the advances being made to 
improve and reverse degradation. They want to encourage schools to ensure children 
and their families understand the environmental issues and what is being achieved 

 
Next meeting of RERG is 7 September in Wellington 
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Notes from ACE Strategic Alliance Meeting 
27 June 2017 
Report from Peter McNeur and Tracey Shepherd  
 
Key points 
 
1. ACE Sector Strategic Alliance Strategy 2018-2020  
 
This strategy (which has been under development for some time now) was approved. It 
was agreed that it would be socialised with the ACE sector over the next 6 to 12 months 
through various regional fora. The intention is to introduce the notion of developing a 25 
year plan for the ACE sector that links to the ACE Sector Outcomes Framework. The 
“vision” is that the tertiary education platform demonstrates that ACE delivery and 
infrastructure is equitable in value for individuals, whanau, communities and the NZ 
economy. The Approved Strategy will be noted as Phase 1 of the 25 Year Plan. Phase 2 
will be developed either by regional workshops and/or at the next ACE Conference. 
 
2. Katherine Hazelwood – TEC, Gabriel Joseph - MoE 
 
Katherine is the Principal Adviser – Literacy and Numeracy and was standing in for John 
Velvin from TEC, and Gabriel is is the Tertiary Policy team which is lead by Andy Jackson. 
They joined the meeting for about an hour. 
 
Katherine advised that 2017 funding will remain the same with there being a roll-over of 
funding at existing levels. Underdelivery will be clawed back. However there is an 
opportunity for additional investment in overdelivery. (TEC was queried about their policy 
of clawing back, where an alternative, as espoused by Maureen Mallon from Scotland, is 
to provide support to the provider who has had difficulty to improve their performance.) 
 
She also advised how the Sector Reference Group were making slow progress in relation 
to the development of Educator/Teacher Capability and Teaching Standards. The overall 
intention is for a set of educator/teacher standards to be agreed and implemented 
throughout the sector. These would form part of the TEC audit process but consideration 
needs to be given to how they fit with EER process. The ACE Sector has done 
considerable work on this to date, though more consultation needs to still occur. 
A copy of these can be downloaded from http://tinyurl.com/acepracstds 
 
She also advised that TEC were looking at parity of outcomes especially for Maori and 
Pasifika learners and that there was consideration being given to incentivise providers to 
achieve parity for these learners. 
 
Gabriel spoke briefly about the Section 159L consultation process and that opportunities 
for feedback have now closed. 
 
He acknowledged that both the MoE and TEC needed to move to more equitable 
recognition of the contribution that the ACE sector has in value for individuals, learners, 
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whanau, communities and NZ and advised that Andy Jackson was very supportive of the 
work the ACE sector does. 
 
The MoE are still considering the findings of the Productivity Commission and expect to 
have a response formulated over the next few months. 
 
3. Employment Outcomes from Tertiary Education (EOTE) 
 
Bronwyn Yates (Literacy Aotearoa) was invited by TEC to participate in a working group 
has been looking at identify labout market outcomes information based on tertiary 
education data. The purpose of this work is to inform TEC in making future investment 
decisions. 
 
This work is expanding on the current EOTE measures which were developed several 
years ago and including ways to better capture a wider range and complexity of 
outcomes that learners have. Proposed measures include: 
• achieving higher qualifications – level of qualification achieved 
• in paid work – includes being an employee, self employed, how much earning, etc  
• further study – at what level and where (ITO, TEO, other) 
• on a main benefit – measuring the number of graduates who are in receipt of a main 

benefit 
• overseas – number of graduates who are overseas (based on migration data) 
 
The work is mainly focused on identifying the various data sources that can be used to 
capture the above measures. The intention is that data will be sliced in many ways to 
ensure that there are a range of “views” taken into account – provider, provision and 
qualification. 
 
 
Tracey Shepherd – Acting Director, REAPANZ 
Peter McNeur – REAPANZ Delegate 
 
4th July 2017 
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Policy and Strategic Issues Briefing 
 
1. Introduction 
 
The purpose of this paper is to provide the Board with information about a range of policy 
and/or strategic issues. There are six items for noting and one for discussion.  
 
The following items are for noting. 
 
2. Passport to Life 
 
Māori Development Minister, Te Ururoa Flavell, recently announced an addition to the 
new initiative; “Passport to Life”, which is aimed at supporting young Māori (aged 15 to 
24) to get help to obtain essential documents and certification such as their drivers 
licence, a bank account or photo identification. 
 
An additional $8 million over four years has been added to the $4 million announced in 
the Budget 2017 for the “Passport to Life” initiative. This funding is also part of the $50 
million “He Poutama Rangatahi – Youth Employment Pathways” initiative also recently 
announced to help at-risk young people in New Zealand into jobs. One of the goals of 
“He Poutama Rangatahi – Youth Employment Pathways” programme is to get more 
young Māori into work or training. 
 
The purpose of the “Passport to Life” initiative is to remove the barriers that are 
preventing rangatahi from engaging in education, training and employment and by 
helping them gain the documentation and certification they need they can take steps to 
realise their potential. 
 
Many REAPs currently operate in this space, especially in relation to driver licencing 
programmes, and as such are well placed to support this initiative.  
 
There is currently very little information available at this stage and it is highly likely that 
this fund will be administered via Te Puni Kokiri however this is yet to be confirmed.  
 
Recommendation 
• That the Board note the above information regarding the Passport to Life initiative and 

agree that the DDO makes contact with relevant officials regarding this initiative in Te 
Puni Kokiri to ensure that REAPs feature in their considerations for how this initiative 
may be implemented.  

 
3. Youth Regional Employment Strategy 
 
The Government has recently announced a comprehensive strategy to reduce the 
number of at-risk young people not in employment or training (NEETs) in regional New 
Zealand. The $50 million initiative is funded from Budget 2017 and will be delivered as 
part of the Regional Growth Programme. It will see central and local government partner 
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with Iwi, businesses and support agencies, in order to plan, implement and fund 
interventions that are unique and tailored to each region. 
 
The “He Poutama Rangatahi – Youth Employment Pathways” programme will work 
intensively with the 5,280 most at-risk unemployed young people in Hawke’s Bay, 
Northland, the Eastern Bay of Plenty and East Coast; these regions are being targetted 
due to having a high proportion of NEETs.  It is intended that the programme will match 
those youth to the employers and through intensive pastoral work and tailored to each 
region with the purpose of getting them into and keeping them in employment. 
 
It is intended that the Youth Employment Pathways programmes will be led from within 
each region and involve employers, training providers, NGOs and government agencies 
all working together. The idea is to create locally driven solutions which get young people 
engaged and ready to fill available vacancies in their region. 

The programme will focus on providing young people in the regions with greater access 
to support, work readiness programmes, training, education and direct access to 
employment. It is hoped that the result will be a pool of employable young people, 
working for regional employers, which in turn will support social and economic growth in 
each region. 

There is currently very little information available at this stage and it is unclear at this 
stage which government agency will administer the fund however I believe that it will be 
MBIE. 
 
Recommendation 
• That the Board note the above information regarding the Youth Employment Passport 

programme and agree that the DDO makes contact with relevant officials in the 
appropriate agency (once this has been identified) to ensure that REAPs feature in 
their considerations for how this programme may be implemented.  

 
4. Teacher Professional Learning and Development 
 
On 1 July Education Minister Nikki Kaye announced that the Government has  
decided to transfer responsibility for teachers’ professional learning and development 
(PLD) to the Education Council in January 2018. Planning for the transition  
has already commenced.  
 
At this stage the transfer refers to the PLD for Communities of Learning and schools. Any 
transfer of Early Childhood Education specific PLD will be considered at a later date.  
 
The Council has confirmed that Regional allocation panels will continue along with the 
existing PLD Implementation Reference Group. The Council may also establish other 
advisory groups to assist with the co-design of how PLD will be implemented from 2018 
onwards.  
 
The Council will receive funding from the Government to cover the administration of PLD 
so that there is no cost to teachers.  
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Along with this there are a number of changes to the way that the Ministry of Education 
(MoE) is allocating PLD in 2017. Some of these changes affect PLD providers and 
facilitators. A provider will not be eligible to deliver centrally-funded PLD unless they have 
taken part in the Request For Proposal (RFP) process and in order to do this they must be 
accredited.  
 
There is a new accreditation programme for PLD facilitators. The purpose of this 
approach is to enable the MoE to measure the quality of provision, and also show that a 
facilitator has an understanding of school contexts and can deliver support that is 
culturally appropriate.  It also shows that the facilitator knows how to support positive 
transformational change, and has expertise in a certain area. 
 
How the accreditation process and centrally-funded PLD relates to the role of the 
Education Council is not clear. At one point it was thought that the Education Council 
would run these processes however my understanding is that this is no longer the case. I 
have sought clarification from the Council regarding this. 
 
Another aspect to consider is the link that funding for PLD has to CoLs. Funding to 
support PLD can be applied for by COL in any school term. Individual schools and kura 
may also apply for centrally funded PLD in any school term. 
 
Once PLD has been allocated, communities can work with a facilitator (who I assume will 
need to be accredited) to plan how to tailor the PLD to a particular need. This could relare 
to building greater equity and excellence in the national priority areas – maths, science, 
and reading, writing and digital fluency, or it could be to build capability or work more 
effectively with parents, families or whānau to improve student outcomes in priority areas. 
 
It is not clear how all of this will roll out in practise. Many REAPs work with schools in 
their regions to provide PLD opportunities for teachers. With the Council assuming overall 
responsibility for PLD this may well impact on how REAPs support schools in their 
regions. I am seeking further information from the Council about how this will work in 
practise and will provide an update to the Board once this becomes clearer. 
 
Recommendation 
• That the Board note the above information regarding the transfer of responsibility for 

teacher PLD to the Education Council. 
 
5. International Education Strategy – Draft for Consultation 
 
The government is currently consulting on a draft strategy that sets out its proposed 
vision, goals and immediate priorities for international education through to 2025. 
 
The vision is that international education will continue to contribute to a “vibrant and 
prosperous New Zealand”. The draft strategy sets out the proposed actions the 
government will take to support a high quality and sustainable international education 
sector. 
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The international education sector has experienced significant growth and change since 
the Leadership Statement for International Education was published in 2011.  
The draft strategy sits within the Government’s broader strategic direction for education 
and the economy. It aligns with and reflects Trade Agenda 2030, the Business Growth 
Agenda, the Tertiary Education Strategy and the New Zealand Curriculum’s focus on 
international capabilities. It has been developed to align with other related strategies 
including the Tourism Strategy and Education System Digital Strategy.  
 
In order to achieve the goal of building a high quality and sustainable interanational 
educaiton sector, six priority areas have been identified: 
• Getting the rules right, 
• Telling the international educaiton story in New Zealand, 
• Diversifying the markets, 
• Strengthening international student wellbeing, 
• Developing innovative products and services, and  
• Regional development. 
 
This final priority area is of most relevance to REAPs. The consultation document outlines 
how nearly two-thirds of student enrolments, and subsequent export earnings are 
concentrated in Auckland. It is this concentration that is contributing to the infrastructure, 
housing and quality pressures the city is experiencing.  
 
It goes on to say that other regions of New Zealand have capacity for growth and to 
provide a positive experience for both international and New Zealand students. To realise 
these opportunities a more strategic regional development approach for international 
education is required.  
 
The document states that the government will continue to work with regions to develop 
strategies that recognise their distinct characteristics and education offerings to, support 
and build capability to grow international education.  
 
There is not a great deal of substance or detail in the document. I have completed the 
online survey indicating that the principles and priority areas are all appropriate but have 
indicated that more information around how this strategy relates to regional development 
needs to be provided. If you are interested in reading the strategy go to the following link:  
https://enz.govt.nz/assets/Uploads/Draft-NZIES-for-consultation.pdf 
  
At this stage the implications for REAPs are small if not non-existent. This is a developing 
item that should be monitored and further feedback provided when more details become 
available. 
 
Recommendation 
• That the Board note the above information regarding the draft International Education 

Strategy. 
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6. Governments response to the Productivity Commission report about the Tertiary 
Education Sector 

 
The Government has released its’ response to the Productivity Commission’s report – 
“New Models of Tertiary Education” which was released in March. The report provided 
the Government with an opportunity to set out a clear vision and the future direction for 
tertiary education. 
 
It’s response identifies areas for immediate action, as well as the proposed direction for 
future work. The work programme will focus on four key areas. 
• Creating a more student-centred system: Providing students with the right information 

to make good decisions about their education, and move easily through education 
and between education and employment. 

• Meeting the needs of industry through relevant, responsive, and supportive teaching: 
Supporting education organisations to offer relevant, high-quality education so 
graduates have the skills they need to find and maintain sustainable employment. 

• Improving performance across the system: Ensuring that government policy supports 
providers and government agencies to adapt and respond quickly and effectively to 
the needs and demands of students, employers, industry and wider society. 

• Enabling and encouraging innovative new models and providers: Ensuring the system 
is open to new and innovative ideas, and able to experiment, so that it delivers the 
best possible outcomes for New Zealand. 

 
They have stated that this is an opportunity for everyone involved with tertiary education 
to help shape and safeguard its future.  
 
Recommendation 
• That the Board note the above information regarding the Government’s response to 

the Productivity Commission report “New Models of Tertiary Education” and agree 
that the DDO makes contact with relevant officials in the appropriate agency (once 
this has been identified) to ensure that REAP Aotearoa has the opportunity to 
participate in any consultation processes.  

 
The following item is for discussion. 
 
7. NZQA Statutory Declaration 
 
Earlier this year Sharon was advised by NZQA that REAPs were no longer required to file 
a statutory declaration unless they were registered as a training provider. Given that this 
was a change in policy written confirmation was sought from NZQA and a letter has since 
been received (attached). 
 
Further clarification has been sought from NZQA about the rationale for the change in 
policy. The explanation given is that NZQA has no statutory jurisdiction for unregistered 
education providers. They have referred us to the TEC’s website regarding ACE 
Monitoring. 
 



	 	 Board	Meeting	Pack	7	August	2017	
	

38 

TEC monitors tertiary education organisation (TEO) performance and practices to 
understand TEO performance in the sector, and to inform our decisions about future 
funding a TEO may receive. 
 
They monitor TEOs funded through ACE against the following commitments: 
• number of learners and hours of delivery (contracted and delivered) 
• hours of learner attendance, and 
• regions of delivery. 
 
The ACE Funding Mechanism for 2017 states: 
“TEO1 Quality Assurance – to be eligible for ACE funding under this funding mechanism, a 
TEO (other than a community organisation) must be quality assured by ... the New 
Zealand Qualifications Authority if the TEO is an ITP, a wananga, a PTE, or a REAP 
provider....” 
 
TEC define REAPs as being “community-based TEOs providing a flexible education 
resource, formal and non-formal education services for defined rural communities within 
geographical districts.” 
 
In terms of NZQA’s definitiion an education organisation  “…can be any educational 
organisation supplying education and/or training and/or assessment services to learners. 
A wide range of programmes and qualifications are offered in New Zealand. All education 
organisations can be accredited to assess for national qualifications. Before applying for 
accreditation, private and government training establishments must be registered with 
NZQA.” 
 
NZQA’s definition of a Private Training Establishment (PTE) is “a private organisation 
providing education/training (i.e. they are not state-owned)…” 
 
It appears that there is a disonnect between TEC and NZQA in regard to how REAPs 
should be treated from a quality assurance perspective. TEC considers REAPs to be 
TEOs and therefore subject to NZQA quality assurance processes whereas NZQA states 
that if REAPs/REAP Aotearoa NZ are not registered as training providers they have no 
statutory jurisdiction.  
 
Whilst NZQA’s view means less compliance for REAPs, there is a wider issue about how 
REAPs are perceived. This raises the question of how REAP Aotearoa NZ wants REAPs 
to be positioned in the tertiary education landscape. 
 
For discussion. 
 
 
 
  

                                                
1 Tertiary Education Organisation 
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8. DDO Engagements/Contacts 
 
Since taking on this role I have engaged with the following: 
 
Tertiary Education Commission 
Bob Carson – General hello and advice of new role 
John Velvin – Mix of Provision for 2018 
Nic Turner – Introduction and Mix of Provision for 2018 
 
NZQA 
Yvonne Collins – REAPs and Statutory Declarations 
Sharon Clark – as above 
 
Ministry of Education 
Nigel Richardson – Investment Plan – upcoming negotiations 
Penny Robson – Ministerial Cross Sector Forum 
 
Industry Training Federation 
Nicky Murray – Skills Highway and working closer together 
 
Department of Corrections 
Graeme Couper – working closer together 
 
Te Puni Kokiri 
Mere Pohatu – Passport to Life and working closer together 
 
NZ Education Council 
Pam O’Connell – Changes to Teacher PLD 
 
ACE Aotearra 
Colin McGregor – Advice of new role and NZQA Statutory Declaration decision 
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Communications Strategy and Draft Toolkit 
Paper from Anna Kominik, Axiom Communications - June 2017 
 

REAP Communication and Stakeholder Engagement Strategy 
 
What is our point of difference? 
 
The REAP network helps people in rural and provincial communities improve their lives 
and contribute to our society whatever their stage of life.   
 
We do this by linking people with each other and with meaningful learning so they are 
more connected, confident and more independent.   
 
We deliver learning directly and we use our skills and experience and broker through our 
local and national networks, to achieve relevant learning that is practical and contributes 
to all of society. 
 
We respond to local and national need to tailor education solutions that build social 
capital and create more resilient individuals, families, whanau and communities – with all 
the benefits that brings.  
 
We are part of a unique system. No other country in the world core funds for rural and 
provincial communities to fill the gaps in learning.  It is something to be valued and 
grown. 
 
Our goals  
 
The primary goal of the communications and engagement strategy work is to build the 
profile and credibility of the REAP Aotearoa NZ brand and support it to successfully 
operate in the New Zealand market. 
 
To achieve this goal, activities will be led by the following strategic objectives: 
• To be a trusted partner and for this to be reflected in our funding (increase in core 

funding), in the quality of our contracts (multi-year, flexible, high trust). 
• Our relationships with stakeholders and funders are underpinned by a clear 

understanding of what we do and its value. 
• We want to take a leadership role in the policy discussions that relate to the people 

we help. 
• We want to support regional centres and sites to effectively raise their profile in local 

markets and do their day-to-day work even more successfully. 
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Strategic Audiences 
 
The key audiences for REAP’s communications are as follows: 
 
Board 
 
Staff/ volunteers 
• Current 
• Potential 
• Alumni   
 
Learners 
• Current  
• Potential learners 
• Alumni 
 
Strategic relationships 
• Rural Women NZ  
• Federated Farmers; 
• Horticultural industry; 
• Agricultural Industry; 
• Unions – CTU, E Tu etc 
 
Iwi 
 
Government 
• Tertiary Education Commission  – and Minister and opposition spokespeople 
• Ministry of Business. Innovation and Employment  - and Minister and opposition 

spokespeople 
• Ministry of Social Development - and Minister and opposition spokespeople 
• Ministry of Transport 
• Local Government 
  
 
Proposed Strategic Approach (how we intend to get there) 
 
1. Productise our approach so it is easily described/ understood: 

• The REAP Investment Approach (Volume, Quality, Impact) 
o Operating model (investment) 
o Evaluating the success of the investment (outcome) 

 
2. Have a clear and consistent communication - both in what we say and how we say it. 
 
3. Strong relationships that help deliver our national goals. 
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What do we need to do internally to be successful in meeting our objectives? 
 
1. Understand and support our goals as a national organisation 
 
2. Understand our boundaries - what we are prepared to say and do as a national 

organisation?  i.e. if we got a national contract, would everyone participate/ step up? 
 
3. Understand the important role we can play in delivering on our goals – i.e. clear and 

consistent communication across the network on national issues 
 
What do we need to do externally to be successful in meeting our objectives? 
 
1. Apolitical and strategic.  We will not engage in the day-to-day media issues but may 

choose to speak about national issues that affect our learners. 
 
2. Nationally we will have one voice.  Locally we will speak to our own areas. Political 

engagement will occur at a national level. 
 
3. We will have a wide network of stakeholders (expand our network i.e. Rural Women, 

Ministry of Transport, MBIE etc) 
 
Strategic Audiences 
 
The key audiences for REAP’s communications are as follows: 
 
Board 
 
Learners 
• Current  
• Potential learners 
• Alumni 
 
Staff/ volunteers 
• Current 
• Potential 
• Alumni   
 
Strategic relationships 
• Rural Women NZ  
• Federated Farmers; 
• Horticultural industry; 
• Agricultural Industry; 
• Unions – CTU, E Tu etc 
 
Iwi 
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Government 
• Ministry of Education - and Minister and opposition spokespeople 
• Tertiary Education Commission - and Minister and opposition spokespeople 
• Ministry of Business. Innovation and Employment - and Minister and opposition 

spokespeople 
• Ministry of Social Development - and Minister and opposition spokespeople 
• The Treasury 
• Department of Internal Affairs 
• Ministry of Transport 
• Local Government 
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Draft Communications Toolkit 
 
1. PURPOSE OF THIS TOOLKIT 
 
This toolkit is designed to support everyone at REAP Aotearoa New Zealand members to 
communicate effectively about our organisation, the work we do and the value we add for 
our learners and wider New Zealand society. Your audience may be media, potential 
learners or volunteers, community groups, your local MP or just friends and family.  
 
You may already be doing many of the activities or recommendations outlined here - the 
toolkit offers a refresher course for our old hands and a great starting point for our newer 
staff.   
 
If you have any further marketing or communications queries please contact XXX 
 
 
2. CONTENTS 
 
 
3. TALKING ABOUT REAP AOTEAROA NZ 
 
This section contains key messages to draw on for any conversations or 
communications. 
 
Key messages 

 
• REAP Aotearoa New Zealand (REAPANZ) helps people in our rural and provincial 

communities improve their lives and contribute to our society, whatever their stage of 
life.   
 

• We do this by linking people with each other and with meaningful learning so they are 
more connected, confident and more independent.   
 

• There are 13 REAPs delivering education opportunities to rural and provincial 
communities.  
 

• We deliver learning directly and we use our skills and experience and broker through 
our local and national networks, to achieve relevant learning that is practical and 
contributes to all of society. 
 

• Working collaboratively with local partners including Iwi and Hapu is key to this 
progress. 
 

• We respond to local and national need to tailor education solutions that build social 
capital and create more resilient individuals, families, whanau and communities – with 
all the benefits that brings.  
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• We are part of a unique system. No other country in the world core funds for rural and 
provincial communities to fill the gaps in learning.  It is something to be valued and 
grown. 

  
Employment 
[insert key messages on what REAP does and what it contributes] 
 
Social Capital 
[insert key messages on what REAP does and what it contributes] 
 
Back Pocket Qs & As 
 
In this section we have provided answers that offer a nationwide perspective, as well as 
answers where you may want to provide a centre-specific response.  
 
[Need to develop Qs and As but to include…..] 
 
• How is REAP Aotearoa NZ funded? 
• How many learners REAP Aotearoa NZ have? 
• Is there a waiting list for learners?  
• Who delivers REAP courses? 
• How do you decide what to deliver? 
• Can anyone access a REAP course? 
 
 
4. TIPS FOR WORKING WITH MEDIA 
 
Set up a media file 
Start by setting up a file with the following: 

þ Key media outlets  
þ Names of journalists /editors/ producers and their contact details 
þ The deadlines for publication  

 
Pitching to media  
• Only pitch stories about your local centre activities that are positive and non-

controversial. If you are unsure, you need to check with XXX. 
• Confirm who your media spokesperson is before you contact media. Please note that 

the XXX is REAP Aotearoa NZ’s designated media spokesperson on matters of 
national interest or connected with national programmes, and, on matters that are or 
have the potential to be controversial.  

• Check out the publication you’re pitching to and see what type of stories and content 
they seem to favour. 

• Get to know the editors and reporters and try and form a good relationship with those 
assigned to cover your area of work e.g. community, education or welfare reporters. 
You don’t even have to have a news story – just tell them about what REAP is doing 
and positive stories you may have that highlight/illustrate/ ‘fit nicely’ with the key 
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messages identified in the first section, and any non-controversial issues, such as 
recruiting volunteers and learners. 

• Very few reporters are subject matter experts these days - give reporters background 
information about your centre and REAP as an organisation. Make sure they are 
informed. 

• Always try and be brief and clear when you pitch, and try to stress the objective news 
of the story and the points you think are important. 

• If you will be supplying photos make sure they are high-res. This usually means a file 
size of 1MB or larger. You must get the permission of the people in the photo before it 
can be used. A photo permission form is available on the server.  

• If you write a media release yourself, it must be approved by the Communications and 
Profile Coordinator prior to its release. 

• Send copies of published media articles, and/or, links to online coverage to the 
Communications and Profile Coordinator. 

 
Writing a media advisory 
• If you have an event coming up where you would like media to be present you should 

send a media advisory or “diary note” to make sure media have your event in their 
diary and can organise photographers / TV camera if necessary. 

• A media advisory should include:  
o Why you are getting in touch  
o What is happening and why media should be interested (e.g. great people to 

interview and talk to) (NB make sure people are happy to be interviewed in 
advance) 

o Date, time, place and contact details for key contact and/or RSVP information 
o Any VIPs that will be attending 
o Whether or not you will be sending a press release closer to the time 
o Whether or not you will be able to make photos available. 

 
Example of media advisory content 
 
Hi [insert journalist name],  
I’m [insert name] from REAP [insert local REAP name] and I’m just writing to let you know 
that we are having a special event to celebrate [insert event].  
 
The key details are:  
• Date 
• Time  
• Place 
• Attendees will include local MP [insert name], local REAP manager [insert name] and 

…. All are available to talk to media  
• [If appropriate] Past and present students will also be in attendance and have amazing 

stories to tell about the impact that REAP has had on their lives. 
 
We are happy to make photos from the event available to you. You are also welcome to 
send your own photographer.  
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We will also be sending a press release out on this milestone closer to the event date.  
If you have any questions about this event, please contact [insert name and contact 
details].  
 
Writing a press release 
 
All press releases should feature: 
þ The date of release 
þ Any embargo (if you have a set time you want to release information and you want 

journalists to have time to review and prepare story before) 
þ A headline (bold and interesting to catch people’s attention) 
þ An explanation of what REAP is and does – this will make sure your story is accessible 

for people with no prior knowledge of REAP. 
þ First sentence should be 25 words covering the most important news angle of your 

story (consider: Who?      What?     When?      Where?      How?      Why?) 
þ Quotes from your organisation’s spokesperson and someone affected by or involved 

in the story, e.g. a participant, someone benefitting etc. 
þ Quotes with open quote marks at the start of every new paragraph (if they are more 

than one paragraph and only have a closing quote mark at the end of the full quote) 
þ End marked 
þ Brief sentences and paragraphs 
þ The media release should be no longer than one A4 side 
þ Your contact details in case the press want to ask any further questions  
þ Extra background information you think could be useful for media listed as “Note to 

the Editor” 
 
5. TIPS ON RUNNING A SUCCESSFUL EVENT 
 
Key event details  
� Confirm date, time of event and expected number of guests 
� Confirm venue – size, cost, availability 
� Confirm budget and who pays 
� Confirm format -- Speaker? Town Hall, Roundtable? If it’s a roundtable, who invites 

participants? Who is the moderator and MC?  
� Confirm speaker/ stage needs—Lectern? Mic? Chairs? Water? Riser (small box to 

stand on so can be seen by audience)?  
o Mics for audience questions?  

� Confirm venue audio/visual (AV) capabilities and whether need to hire 
� Decide on décor – Pull-up banners? Tables? Chairs? Posters? Backdrop behind 

speakers?  
� Decide on reception-style—Food? Beverages? Confirm who will manage catering 
� Decide entertainment? Music? Live or recorded? 
� Do you want the event videoed/photographer – need to book 

videographer/photographer 
� Do you want any take-away materials for your guests? 
� Check whether venue needs directional signage (posters/sandwich board/ banner) to 

REAP attendees 
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� Check available parking -  this could be useful to share with guests  
� Decide on number of staff needed – Greeters? Set up? 
� Consider contingencies - Over capacity? AV issues? Extra batteries for wireless mics? 
� Create a run sheet (timings for what happens when and who is responsible for what 

on the day) 
 
Invited speakers, guests, VIPs 
� Confirm main contact for event attendees and speakers 
� Confirm who makes the guest list and sends out invitations  
� Confirm who will manage MP invites and liaise with their office to supply and confirm 

event details 
� Decide on RSVP method (if ticketed event consider free services like Eventbrite) and 

who will manage 
� Decide on whether you need a Guest Registration Table and how to manage - Guest 

List?  Nametags needed?  
� Decide whether reserved seats needed 
� Security – consider what, if anything, is necessary 
 
Speaking points, speaker briefings 
� Decide who is speaking on behalf of REAP AOTEAROA NZ 
� Decide who writes the speaking points for the REAP AOTEAROA NZ representative 
� Decide who is briefing speakers and by what date 
 
Promotion 
� Decide how will this be promoted and who will manage promotion and budget for 

promotion: 
o Media release? See tips on working with media on page seven 
o Posters? Advertisement in local media? If designing posters/ ads allow time for 

design, sign off, printing and delivery  
o E-newsletter? Send first mention at least a month prior to event and event 

reminders closer to time 
o Facebook event? Who will set up and monitor comments and questions? 
o Free online event calendars (e.g. local council events website, Eventfinda, 

Eventbrite)?  
 
Is this a media/press event? 
� Media advisory – see tips on drafting a media advisory on page eight to make sure 

media have your event in their diary 
� How will the speakers look on camera? Do you need a lectern? A riser (small box) for 

them to stand on? Uncluttered, professional looking backdrop – must have REAP 
AOTEAROA NZ branding. 

� Decide where you want media to be in the room? Reserved section? 
� Confirm the point person for the press and whether you want them to check in 
� Have you checked that speakers or potential interviewees are happy to talk to media? 

Appoint someone to coordinate with them and media on day 
� Locate a good space for any interviews that is quiet and appropriate (e.g. no 

confidential information on display) 
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� Confirm if anything else going on in the room or nearby would be disruptive 
� Schedule a time to brief spokespeople before the event (who from the media is 

coming, what are the key messages) 
� Decide whether you need an information pack for the media (press release, factsheet 

etc.) 
 
Health and safety 
� If your event is at an external venue (rather than your normal workplace) you may need 

to create a health and safety plan and consider your hazard management. This means 
identifying what could go wrong and how it can be acted upon. You should also have 
considered emergency procedures in case of fire, earthquake or first aid. You can find 
good examples of plans and procedures here from a local Council.  

 
Other 
� Supplies—Event Box, Tape, marker pens, blank nametags, pens 
 
 
 
 


