REAP Aotearoa
Annual Report 2017
progressing community
development through quality
lifelong education in rural Aotearoa

From our Chairperson
Whiria te tangata ka puta he oranga. Whiria te matauranga ka puta he tino rangatiratanga.
Weaving people promotes wellbeing. Weaving education promotes excellence.

Looking Back
In the 2017 Annual Report we talked about our focus for 2017/2018 being on the current and
future value of REAPs - building on a rich history and seeking to increasingly Illustrate and
demonstrate the role, place, and impact of REAPs as a priority. We were keen for current and
potential partners to have a consistent picture of the value of our work, and to work with us to
create greater collective impact on the changes that really matter.
This Year
We have been working on these bold goals during 2017 and 2018. This has involved actively
implementing our strategic plan and more specifically:
Externally
Extending our reach, relationships and influence through:
• Treaty of Waitangi/Tiriti o Waitangi: Taking specific steps to strengthen and formalise
REAP Aotearoa relationships with mana whenua
•

Strengthening our shared understanding and skills in community-led development and
lifelong learning through a programme of development on human rights and communityled development: - agreed in 2017 and starting in April 2018. This is facilitated by Dr Jill
Chrisp, who is very attuned to REAPs, and builds on the 2017 Conference focus with
Neighbourhood Empowerment leader Jim Diers, and others, on community-led
development. The initiative is funded through the ACE Professional Development Fund

•

Improving our communications through: a new website, draft strategy and plans to
communicate ‘stories of change and impact’ - all of this with REAP collective input at our
national meeting in October 2017 with a session led by Jerome Cvitanovich and
contribution to the draft strategy

•

Delivered ‘Briefings to Incoming Ministers’ (BIMs) explaining our place, role, distinctiveness
and priorities. This has led to discussions with Te Puni Kokiri

•

Taking the next steps in strengthening our research and evaluation, building with what we
already have. There is more to disseminate from existing research undertaken by and
about REAPs. We have also entered into an agreement with Massey University. The
intention is to collaborate and cooperate as two parties in order to explore and develop
opportunities that:
• profile innovative lifelong learning and community development projects;
• facilitate sharing and shaping of educational communities of practice; and
• undertake partnered education research for learner and community benefit.
This will accelerate and assist our collective learning and understanding of change and
impact - and provide examples to communicate.
We have strengthened our working relationship with the TEC and are currently refreshing
the MoU with the Ministry of Education as we enter an important year of renewing our
contract.

•
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Internally
We were sorry to see Sharon Adamson leave and delighted to welcome Tracey Shepherd, initially
as interim Director of Development and Operations and then confirmed in the role.
Tracey has brought high level analytical skills, REAP and ACE knowledge, an open style, wider
engagement with stakeholders and a formidable work rate.
We have:
• put into place ‘the telephone tree’ of discussion with REAP Board Chairs
• undertaken our first self-review as a board and extended that to a wider review
• continued to support discussions around the ACE learner hours system, including the
Directors new guidance, based on 2017’s experience
• begun the thinking about the system-wide impacts of several REAP CEs retiring over the
next few years
• recognised that 2019 is the 40th Anniversary of the first REAPs, and asked Peter McNeur
to lead planning on this
Looking Forward
For 2018/19 we plan to continue to focus on the two distinctive areas of REAPs’ added value:
• the ability to respond eﬀectively, through our local knowledge and trusted relationships, so
that action can be taken as soon as needs are identified for learners, teachers, or whanau,
and
• bringing an integrated, joining together of diﬀerent actors to contribute to education,
social and economic benefits and meaningful outcomes in rural communities
We will work closely with the Ministry of Education in the renewal of our contract and in
strengthening understanding of all aspects of our role. We will also intentionally focus on:
• The strategic positioning of REAPs and the REAP movement - at a local and national level,
and beyond the education sector
• Providing thought leadership to decision makers about the impact of education and
community-led development
• Supporting the development of REAPs
• Shifting the current contracting focus from inputs/outputs to the achievement of
measureable outcomes through community-led development
• Research to develop a quality evidence base for REAP activities
• Working to secure funding from a range of sources to support REAP Aotearoa activity
Thank you
I continue to value hugely the thoughtful work of: the REAP Aotearoa Board team, the energy
and skill of the new national Director, Hauhake, and all REAPs across the country. I am sad to
be saying farewell to three colleague board members: Maraea Bellamy as the Hauhake
representative, Mark Chapman as REAP governance representative and Peter McNeur as REAP
staﬀ representative. Their energy, commitment, insight and pro-active involvement in developing
REAPs and REAP Aotearoa has been inspiring. We have worked well together as a team.

Naku te rourou nau te rourou ka ora ai te iwi
With your basket and my basket the people will live
Mary-Jane Rivers
Chairperson
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About Us
REAP Aotearoa is the national body which represents 13 REAPs delivering education
opportunities to our rural communities in order to make a diﬀerence to the lives and long term
plans of rural people. Working collaboratively with local partners including Iwi and Hapu is key to
this progress.
REAP Aotearoa progresses community development through quality lifelong education in rural
Aotearoa.
This means we understand:
• the links between lifelong education and strong, resilient, progressive communities.
• rural communities require tailored provision to enable equitable access to learning.
So we:
• work hard alongside our communities to identify local knowledge, strengths, needs, and
aspirations.
• broker responsive, lifelong learning opportunities for individual, whanau, and community
benefit.
Our Commitment to Te Tiriti o Waitangi is core to how REAP Aotearoa approaches its work. Our
Hauhake caucus provides national guidance on input from Māori about Māori in a partnership
context of educational success.
REAP Aotearoa provides:
• Leadership to and with the 13 REAPs
• Sound infrastructure which supports proactive quality education opportunities to the whole
community.
• Represents the work of REAPs at a national level through networks and Government as a
consistent, credible leader of rural education.
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REAPs in Numbers
REAPs support a rural population of 340,800
across 13 distinct regions, covering 22 TLAs

Adult and Community

Schools

Early Childhood

In 2017, the REAPs…
…supported 507 Early Childhood
services

…delivered 6,623 hours
supporting ECE

…delivered 4,976 hours toward
increasing participation in quality
ECE

…delivered 1,591 hours toward
ensuring successful transitions to
school from ECE

…supported 345 Schools with
helpful programmes

…delivered 14,977 hours
supporting Schools

...delivered 4,555 hours supporting
NCEA Level 2 (or equivalent)
achievement

…delivered 10,422 hours
supporting literacy, language and
numeracy at primary school

…supported over 7,430
adult learners

…delivered 91,897 learner hours
supporting adult and community
education

…focused 49% of their ACE work
...dedicated 20% of their ACE work
on supporting
to young people aged 16-24
Māori and Pasifika
...supported 51% of their ACE
work to people with low or no
formal qualifications

…18% of ACE work included
people over the age of 60

s
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Statement of Comprehensive Revenue & Expense
For the year ended 31 December 2017
2017
Income

Contracts Income
MoE Funding
MSD SKIP Funding
TEC Funding
ACE Professional Development Grant
Total Contracts Income

4,476,761.00
110,000.00
2,362,541.00
6,949,302.00
6,949,302.00

$
$
$
$
$
$

4,452,761.00
77,247.00
2,362,541.00
5,000.00
6,897,549.00
6,897,549.00

$ 4,407,822.00
$
99,869.00
$ 2,314,745.00
$ 6,822,436.00

$
$
$
$

4,384,062.00
65,600.00
2,314,745.00
6,764,407.00

$

126,866.00

$

133,142.00

Total Other Income

$
$
$
$

78.00
1,739.00
1,817.00
1,817.00

$
$
$
$

982.00
1,739.00
2,721.00
2,721.00

Less Operating Expenses
Accommodation
Accounting and Bank Fees
ACE Professional Development
Administrative Services
Audit Fees
Catering
DDO Contract/Expenses
General Expenses
Honorarium
Insurance
Subscriptions
Teleconferences
Travel - Board and Partner Meetings
Venue Hire
Total Operating Expenses

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,526.00
9,248.00
2,221.00
3,024.00
3,096.00
67,192.00
2,355.00
13,600.00
385.00
387.00
1,864.00
8,200.00
3,787.00
118,885.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,518.00
12,964.00
2,500.00
2,050.00
5,300.00
5,203.00
70,000.00
2,535.00
12,248.00
2,146.00
7,281.00
3,651.00
129,396.00

Net Profit

$

9,798.00

$

6,467.00

Total Income
Less Cost of Sales
MoE/REAPs Core Funding
MSD/REAPs SKIP Funding
TEC/REAPs Core Funding
Total Cost of Sales
Gross Profit

$
$
$
$
$
$

2016

Plus Other Income
Operating Income (including levies)
Interest
MoE Meeting Contribution
Total Operating Income (including levies)
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Statement of Changes in Equity
For the year ended 31 December 2017
Equity
Current Year Earnings
Retained Earnings
Total Equity

$
$

9,798.00 $
60,511.00 $

6,467.00
54,044.00

$

70,310.00 $

60,511.00

2017

2016

Equity
Opening Balance
Increases
Comprehensive Revenue and Expenses
Total Increases
Total Equity

$

60,511.00 $

54,044.00

$
$

9,798.00 $
9,798.00 $

6,467.00
6,467.00

$

70,310.00 $

60,511.00

Statement of Financial Position
For the year ended 31 December 2017
2017

2016

Assets
Bank
REAP Aotearoa - Cheque Account
REAP Aotearoa - Savings Account
Total Bank
Current Assets
Accounts Receivable
Prepayments
Total Current Assets
Total Assets

$
$
$

44,576.00
64,454.00
109,030.00

$
$
$

892.00
64,377.00
65,286.00

$
$
$
$

183.00
183.00
109,213.00

$
$
$
$

310.00
310.00
65,578.00

$
$
$
$
$
$

9,422.00
3,500.00
1,761.00
3,220.00
17,903.00

$
$
$
$
$
$

2,102.00
(255.00)
3,220.00
5,067.00

$
$
$
$

21,000.00
21,000.00
38,903.00
70,310.00

$
$
$
$

5,067.00
60,511.00

Liabilities
Current Liabilities
Accounts Payable
GST
Hauhake Funds
Rounding
Sundry Creditors
Total Current Liabilities
Non-Current Liabilities
Income in Advance
Total Non-Current Liabilities
Total Liabilities
Net Assets

Note that the REAP Aotearoa Annual accounts and SSP are presented prior to being audited.
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REAPs In Action
Selected Highlights from North Island REAPs
Far North
Far North REAP partnered with
GNS Science to run a Geo
Camp in May. The students and
teachers learnt about the
geographical features and
scientific observation in the
environment, the carbon cycle
and the water cycle.
See Page 9

Eastbay

Central King Country
Ngaroimata set herself the goal
of getting her truck Licences so
she can get employment at
home in NZ and/or overseas in
Australia or the ice trains in
Alaska.
Ngaroimata found school
difficult, but she had a good
rapport with the Manager of
Maniapoto Training and jumped
at the chance to get her Learner
Licence. See Page 11

Central Plateau
The ACE, Schools and EC teams
worked together to share the costs
of hosting Jerome Kavanagh,
Ta o n g a P u o r o m u s i c i a n o f
Tuwharetoa to a series of culture in
education professional
development workshops across the
sectors which supported the
Ministry of Education’s Te Whāriki
and Ka Hikitia strategies.
See Page 10

Eastbay REAP began running
science holiday programmes in
2017 to showcase it’s science
learning kits, as the Eastern
Bay branch of House of
Science. The kits offer a great
hands-on opportunity for
students to get interested in
science through real-world
applications. Forensic science,
physics though rockets,
robotics, and even
nanotechnology are just some
of the dozens of kits available.
See Page 9

Tairawhiti
Ruapehu
Driver licence courses are not new
t o R u a p e h u R E A P. B u t o u r
approach during 2017 was new.
We adopted a whanau ora
outcomes framework in 2015 as
part of our strategic pathway. The
outcomes we seek to achieve
through our work must align with
the whanau ora outcomes
framework. See Page 11

Wairarapa
Wairarapa REAP is a significant contributor to
the YETE Partnership in the region. YETE is
an inter-sectoral collaborative partnership
which was formed to develop a community-led
initiative to support our young people in the
Wairarapa to reach their vocational and/or
educational potential. YETE’s vision is
‘Workplace ready young people – Young
people ready for the workplace’. See Page 12
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This is a marae-based Kapa Haka
festival for children birth to five years
of age. Established in 2013, this
annual festival is a one of a kind for
the Wairoa District uniting children,
teachers and whanau from all Early
Childhood Centres, Playcentres,
Homebase and Kohanga Reo,
honouring, learning and teaching Te
Reo Māori me nga tikanga through
Kapa Haka – Māori Performing Arts.
See Page 10

Tararua
Ta r a r u a R E A P h a v e m a d e
significant improvements to the
quality of its reading support activity
through the introduction of the
Reading Intervention Programme.
This programme is researched
based and intentionally combines
reading comprehension and
decoding strategies. See Page 12

Cover photograph
Playgroup Science, Lake Ferry – Wairarapa REAP
As space only permits one story from each REAP, this is for illustrative purposes only. Our REAPs do so much
more. Give us a call, or contact a REAP directly to find out more.
Geo Camp – Far North REAP
Far North REAP partnered with GNS Science to run a
Geo Camp in May. The camp consisted of 7 Geologists
and six schools (30 students and six teachers in total)
from years 7 and 8. The students and teachers learnt
about the geographical features and scientific
observation in the environment, the carbon cycle and
the water cycle. They created a presentation for a
Geology Camp Expo at the end of camp which was
open to the community and whanau.
All six schools established strong and meaningful
relationships with each other and with the scientists.
Schools were able to collaborate effectively and share
Western Science and Matauranga Māori to compare
differences and similarities. All students and teachers
gained scientific skills to take back to their schools and
continue their scientific journey with the rest of their
peers. The geologist also made return visits to three of
the six schools to continue a localised curriculum to suit
each school in their own environment.
This programme was awarded the Community Initiative of the Year award at the 2017 Deloitte Energy
Awards.

Science Holiday Programme – Eastbay REAP
Eastbay REAP began running science holiday
programmes in 2017 to showcase it’s science learning kits,
as the Eastern Bay branch of House of Science. The kits
offer a great hands-on opportunity for students to get
interested in science through real-world applications.
Forensic science, physics though rockets, robotics, and
even nanotechnology are just some of the dozens of kits
available.
The holiday programmes are a hit with students and
whanau, who are invited to be part of the afternoons to see
what the children have learned.
Eastbay REAP also
provides a roving facilitator to support teachers and
schools who check out the kits as part of their curriculum
delivery.
The goal is to increase science teaching time in the
classroom (and out of it!), and grow confidence in our
educators to play with science as something that is all
around us!
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The Jerome experience – Central Plateau
The ACE, Schools and EC teams worked
together to share the costs of hosting
Jerome Kavanagh, Taonga Puoro musician
of Tuwharetoa to a series of culture in
education professional development
workshops across the sectors which
supported the Ministry of Education’s Te
Whāriki and Ka Hikitia strategies.
Kim Roots held a workshop for Early
Childhood educators: Waka Māori - A
practical workshop supporting Te Whāriki
and the links to Kaupapa and Te Reo Māori.
13 attended including educators from Kiwi
Steps, Plunket and Paua.
Joce Moyle organised Jerome to take a Mo
te Haka (Build your Own Haka) for ADDI
and in the afternoon a group of 10 primary
teachers enjoyed an afternoon of Waka
Māori with a snippet of sound healing included.
These events all coincided with Māori Language Week. There was a lot of media interest in what we were
doing! The Taupo Times sent a reporter to cover our ACE evening workshop and ran an article. They also
published an article on Stuff.

Nga Mokopuna Anamata Kapa Haka Festival – Tairawhiti
This is a marae-based Kapa Haka festival for children, birth to five years of age. Established in 2013, this
annual festival is a one of a kind for the Wairoa District uniting children, teachers and whanau from all
Early Childhood Centres, Playcentres, Homebase and Kohanga Reo, honouring, learning and teaching Te
Reo Māori me nga tikanga through Kapa Haka – Māori Performing Arts.
Nga Mokopuna Anamata Kapa Haka
Festival is now successfully in its 5th year.
Hosted by Te Kura Kaupapa Māori o Ngati
Kahungunu o Te Wairoa, it aligns to and
acknowledges the Kura Kaupapa
curriculum of Te Aho Matua and Te Whariki,
and the Wairoa Reorua – Bilingual
Community 2040, with approximately 500
people attending to date. This festival
received its first award in 2017 at the
Wairoa Community Trust Power Awards as
Runner Up to the Culture and Heritage
category.
This gathering will continue to grow in
numbers and raising confident and
competent children, in a bilingual
community, strong and safe in their identity.
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Safe2Go – Central King Country
Ngaroimata set herself the goal of
getting her truck Licences so she
can get employment at home in
NZ and/or overseas in Australia or
the ice trains in Alaska.
Ngaroimata found school difficult,
but she had a good rapport with
the Manager of Maniapoto
Training and jumped at the
chance to get her Learner
Licence. She then attended
Central King Country REAP’s
Safe2Go programme to get her
restricted licence which she did at
the end of 2016. Ordinarily she
would become eligible to sit her
full licence in May 2018 but, with
support of CKC REAP and
Maniapoto Training, she sat a
Defensive Driving Course to speed up her eligibility to sit her full licence. She stepped back on to the
Safe2Go programme in late 2017 and is now able to sit her Full licence early in 2018. She will be eligible
to sit the first part of her truck licence in August 2018.
Driver Licensing, A New Approach – Ruapehu
Driver licence courses are not new to
Ruapehu REAP. But our approach during 2017
was new. We adopted a whanau ora outcomes
framework in 2015 as part of our strategic
pathway. The outcomes we seek to achieve
through our work must align with the whanau
ora outcomes framework. It is so simple whanau who are:
Self-managing, Independent, and responsible,
Economically secure, cohesive and resilient,
confident to participate fully in society.
Our numeracy and literacy based driver
licence courses fit into a broader programme
aimed at having 100% of drivers hold the
correct licence by 2020 to prevent the cost and
repercussion of appearing before the Justice
system. We have developed ongoing working
relationships with the NZ Police, the Highway
Patrol and Traffic Court to ensure their clients have the option of working with Ruapehu REAP to obtain
driver licence in place of court fines. Letters are provided to individuals informing them of Ruapehu REAP
driver licence courses within a given timeframe, rather than receive a fine. With the Taihape Traffic Court
Ruapehu REAP have an open invitation to attend Traffic Court, and speak directly to individuals before
they leave court.
We have working relationships with our Iwi and a recruitment company in partnership with Iwi, to provide
driver licence programmes to rangatahi to assist them find employment and this extends to those already
employed who wish to broaden their employment prospects i.e. truck driving.
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Reading Intervention Programme – Tararua
Tararua REAP have made significant improvements to
the quality of its reading support activity through the
introduction of the Reading Intervention Programme.
This programme is researched based and intentionally
combines reading comprehension and decoding
strategies. Children of similar needs and reading are
bought together as a group of two, three or four for half
hour reading lessons. Research and social cultural
learning theory endorse the use of groups to teach
children because learning is a social activity and
children learn as much from their peers as the
teachers.
There has been extensive work with a local school in
the last two terms of 2017. A trial project was run in
Term 3 involving 25 children, each receiving two half
hour lessons per week, followed up with a further pilot project in Term 4 involving 28 children in the
Reading Intervention Programme. Comments from the school principal regarding the pilot project are “These groups have ranged in number from 4 children to 1 child. School leadership, teachers and I have
noticed a very positive attitude towards these reading sessions. Engagement in the sessions is now
sustained for the whole half hour. They ask more questions, participate in literal and critical text discussion
and support what they say with evidence from the text and have more strategies to apply to their reading.
Teachers who have children in the programme have noticed an enhancement of comprehension and
vocabulary.”

YETE (Youth in Education Training and Employment) – Wairarapa
Wairarapa REAP is a significant contributor to
the YETE Partnership in the region. YETE is
an inter-sectoral collaborative partnership
which was formed to develop a community-led
initiative to support our young people in the
Wairarapa to reach their vocational and/or
educational potential. YETE’s vision is
‘Workplace ready young people – Young
people ready for the workplace’. To achieve
this, the Partnership is actively working to
develop better collaboration and coordination
of youth employment transitions, which will
result in meaningful and relevant pathways for
our young people, grow the region’s economy
and wealth through better access to and
retention of jobs, increase employment
opportunities and improve engagement in the
community.
A significant YETE initiative during 2017 was the implementation of the Youth Employability Passport –
Licence to Work (L2W). This programme helps young people acquire the employability (soft) skills that are
essential to being able to hold onto a job. The young people are supported by a facilitator. They learn by
doing – they receive on going feedback from their voluntary and business work placement employers,
their facilitator and they develop a portfolio explicitly outlining their skills and strengths, completed and
signed off at the end of the programme.
The programme is continuing in 2018.
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REAPs In Action
Selected Highlights from South Island REAPs
Buller
Buller REAP was approached by
Poutini Waiora, a Māori Health
and Social Service provider that
delivers holistic care to whanau
across Te Tai O Poutini, regarding
supporting the running of a series
Rongoā Māori Workshops with
Donna Kerridge from Ora New
Zealand.
Rongoā Māori is traditional
healing formulated in
a Māori cultural context, in which
the understanding of events
leading to ill health and its impacts
are addressed through a range of
culturally bounded responses.
See Page 14

Marlborough
A young Pacific man joined Marlborough REAP
Arise Performing Arts programme and initially
was very quiet. He seemed timid and shy, he
was soft spoken and would usually only speak if
spoken to. This was also reflected in his
performance where he would retain
choreography very quickly but when it came to
performing it he would lack the confidence to
execute the choreography. See Page 14

West
West REAP have been running
Leadership Camps for years 6-8 for
many years. They are so
embedded in the activities and
learning that we offer in the primary
area that we often overlook the
importance, value and life-long
learning that the children take away
from these camps. This seems to
be particularly so for children from
many of the very small and remote
schools in the West REAP area.

See Page 14

Central Otago
Central Otago REAP supported the
Police Blue Light BLAST programme
in two High Schools. The BLAST
programme embraces ‘children
succeeding’, ‘Whanau engaging’ and
‘Collaboration’ with community
partners. These partners include the
School, Police Youth Aid, Alexandra
Youth Trust Youth Workers and CO
R E A P. W h a n a u e n g a g e d b y
discussing goals, encouraging and
assisting with breakfasts. See Page 15

Southern
Southern REAP’s NCEA 4 U
programme has many success
stories. The programme exists to
provide an opportunity for learners
(parents and caregivers who are over
18) to achieve NCEA Foundation
Skills with a view to gaining Levels 1,
2 or 3 to assist with career
development. See Page 15
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Arise Performing Arts – Marlborough
A young Pacific man joined Marlborough REAP Arise Performing Arts programme and
initially was very quiet. He seemed timid and shy, he was soft spoken and would
usually only speak if spoken to. This was also reflected in his performance where he
would retain choreography very quickly but when it came to performing it he would
lack the confidence to execute the choreography.
The programme facilitators could see the leadership potential in this young man so
they worked on fostering this throughout the Arise programme. He began to flourish
and, within the smaller planning group, would confidently express his ideas and even
critically question ideas to ensure the best outcome for the show, and started taking a
leadership role in choreography.
This transferred to his involvement in the wider community where he attained a
position as a youth leader within his church youth group, a volunteer role with
Marlborough Youth Trust, and an award from Marlborough Boys College and was
also appointed as board representative for the college.
Rongoā Māori Workshops – Buller
Buller REAP was approached by Poutini Waiora, a Māori
Health and Social Service provider that delivers holistic care
to whanau across Te Tai O Poutini, regarding supporting the
running of a series Rongoā Māori Workshops with Donna
Kerridge from Ora New Zealand.
Rongoā Māori is traditional healing formulated in
a Māori cultural context, in which the understanding of
events leading to ill health and its impacts are addressed
through a range of culturally bounded responses. Simmy
and the team from Poutini Waiora co-ordinated and
attended all workshops. They also provided the venue which
turned out to be an excellent, welcoming and a well resourced facility.
Buller REAP appreciated Simmy’s passion and support to ensure the successful outcome for this
programme was achieved, not only those who identify as Poutini Waiora clients/staff, but also for those in
the community (from Westport, Greymouth and Hokitika). This programme brought together many people
who now have a better understanding of identifying with the land, fauna, tikanga and kaupapa of Rongoā
Developing a Westland Parent Network – West
West REAP have been running Leadership Camps for
years 6-8 for many years. They are so embedded in the
activities and learning that we offer in the primary area
that we often overlook the importance, value and life-long
learning that the children take away from these camps.
This seems to be particularly so for children from many of
the very small and remote schools in the West REAP
area.
West REAP run 4 camps each year in Term 1 and then
carry out 3 follow-up days in Terms 3 or 4. You really only
have to read the children’s comments to see the learnings
and these are echoed across each of the camps across a
number of years.
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BLAST Programme – Central Otago
Central Otago REAP supported the Police Blue Light
BLAST programme in two High Schools. The BLAST
programme embraces ‘children succeeding’, ‘Whanau
engaging’ and ‘Collaboration’ with community partners.
These partners include the School, Police Youth Aid,
Alexandra Youth Trust Youth Workers and CO REAP.
Whanau engaged by discussing goals, encouraging and
assisting with breakfasts.
The BLAST programme aims to partner with
communities, empower young people to reach their
potential and build positive relationships. The expected
outcomes for the students are to increase confidence,
self-awareness of strengths and weaknesses, instil
discipline and raise self-esteem. The programme makes
a positive, sustainable difference to the lives of all
participants through experiences of physical, mental and social challenges. This programme had 15
participants, a mix of at-risk youth and others that display a range of leadership qualities.
Parents felt the programme has made positive changes. Some of these comments were; “he has
developed a sense of purpose and commitment”, another said, ‘they have gained discipline, team
bonding, new skills, discomfort and personal challenges.’

NCEA4U – Southern
Southern REAP’s NCEA 4 U programme has many
success stories. The programme exists to provide an
opportunity for learners (parents and caregivers who
are over 18) to achieve NCEA Foundation Skills with a
view to gaining Levels 1, 2 or 3 to assist with career
development.
Learner Pathway Success is evident with all of the
attendees. One lady had never passed anything in
school before and wasn’t a confident person. When she
gained her first three credits in Accounting Level 1 with
excellence, her confidence in her academic ability, as a
mum helping her teenagers with NCEA, and in herself
as a person, grew so much. It was transformational for
her. She will join the programme in 2018 with the goal to complete her level 3 NCEA credits.
Another very capable lady who left school with no qualifications and had a troubled past, has gained a
consistent excellence grade for every Accounting Level 1 achievement standard she sat this year. Her Te
Kura accounting teacher called her “star student,” a big endorsement for someone who had previously
believed she was a failure. She’s now enrolled in Accounting Level 2 for 2018.
The common ground for the participants of this programme is that the learners have all had negative,
unsuccessful experiences at secondary school and felt as if they had failed academically. By providing the
right environment, study levels and pastoral support, these students are excelling.
These students all now have NCEA credits as well as increased self-esteem, confidence, wellbeing, support
systems. Their lives are well balanced and participants now say that they have hope for their futures.
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Our Contacts
Far North REAP
33 Puckey Ave
Kaitaia 0441

09 408 1380
www.farnorthreap.org.nz

Central King Country
REAP
115 Hakiaha St
Taumarunui 3946

Central Plateau REAP
73 Titiraupenga St
Taupo 3330

Eastbay REAP

21 Pyne St
Whakatāne 3120

07 308 4098
www.eastbayreap.org.nz

Tairawhiti REAP
142 Peel St
Gisborne 4040

06 868 4186
www.tairawhitireap.org.nz

07 378 8109
ww.reap.org.nz

07 896 8680
www.ckcreap.org.nz

Ruapehu REAP
1 Tui St
Taihape 4720

Tararua REAP
15 Gordon St
Dannevirke 4930

06 388 0109
www.ruapehureap.org.nz

06 374 6565
www.tararuareap.co.nz

Buller REAP
111 Palmerston St
Westport 7825
03 789 7659
www.bullerreap.co.nz

Wairarapa REAP
340 Queen St
Masterton 5810

West REAP

06 377 1379
www.waireap.org.nz

72 Tudor St
Hokitika 7810
0800 927 327
www.westreap.org.nz

Southern REAP
244 Great North Rd
Winton 9741
0800 111 117
www.southernreap.co.nz

Marlborough REAP
19 George St
Blenheim 7201
03 578 7848
www.reapmarlborough.co.nz

Central Otago REAP

14-20 Centennial Ave
Alexandra 9320
03 448 6115
www.coreap.org.nz

REAP Aotearoa Board
Mary-Jane Rivers (Chairperson)
Maraea Bellamy
Mark Chapman
Karen Johansen
Tim McMahon
Peter McNeur
Ryan Morrison
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REAP Aotearoa
PO Box 442
Masterton 5840
director@reapaotearoa.nz
www.reapaotearoa.nz

