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Foundation Statement: Developing rural communities through quality lifelong education 

 
REAPs ‘why’: Because rural communities have the right to quality education that fulfils their aspirations 
REAPs ‘how’: We use local knowledge and relationships to connect, develop and empower people 
REAPs ‘what’: Deliver lifelong learning activities that are responsive, contextual and collaborative 
 
Guiding Principles:  
1. We acknowledge Te Tiriti o Waitangi as the founding document of our nation and the human rights platform for our work.   
2. We believe in working collaboratively to include diverse skills and views and build social capital.       
3. We believe in sharing leadership to grow the REAP movement.   
4. We believe in active engagement with our communities to build community sustainability and resilience. 
 
 
Our Strategic Goals 

Kotahitanga 
Leadership/Unifying the ‘movement’ 

Manaakitanga 
Support of REAPs 

 Whanaungatanga 
Educating others about REAPs 

Rangatiratanga 
Influence government policy 

Human rights approach to community 
development is fully embraced by all parts of the 
REAP movement.  REAP Aotearoa has the 
capacity and capability at a governance and 
implementation level to fulfil national unifying 
role. 

The governance, management and staffing of 
REAPs are sustainable and resilient, and are 
active participants in the development of the 
REAP movement. 
 

 
 

Decision makers and influencers in the wider 
community who are seeking partners in 
community development through education, 
know about and understand our value, purpose, 
values and impact. 

 

Influence local and national 
government policy about the 
approach to rural community 
development that REAP uniquely and 
successfully practices. 

 

 
 
What We’ll See 

 
• Our scope and reach as agents of community development are grown through new and strengthened partnerships   
• We are a valued and trusted part of Aotearoa’s education system, with the confidence to share our lifelong education activities as examples of good practice   
• Te Tiriti o Waitangi/the Treaty of Waitangi is well understood by REAPS and embedded into our practice and delivery 
• We articulate more effectively how we respond to our communities’ needs, which in turn are better represented in Governmental decision making  
• Our governance and operations are strengthened, making the REAP model more self-sustaining and better able to support rural communities over the long term  
 

 


